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ASSESSMENT CRITERIA

Activities  20% 

Quiz  10% 

Task  25% 

Mid Exam  20% 

Final Exam  25%
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COURSE OUTLINE

1. Introduction

2. Fundamental of Leaders

2.1. Leaders as partner

2.2. Leaders vs Managers

2.3. Leadership process 

3. Trait, Motives, and Characteristics of leaders

4. Leadership Behaviors, Attittudes, and Styles
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COURSE OUTLINE

5. Effective Leadership

5.1. Ohio State Leadership

5.2. Michigan Leadership

5.3. Situational Leadership

6. Leadership type

6.1. Charismatic Leadership

6.2. Servant Leadership

7. Leadership Ethics and Social Resposibility
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COURSE OUTLINE

MID TEST

9. Power and Politics

9.1. Power Sources

9.2. Power tactics and politics

10. Influence Tactics of Leader

11. Developing Teamwork
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